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HYBRID WORKPLACE MATURITY - SUMMARY

In general, companies have room for improvement regarding 
their situation to face the challenge for the hybrid workforce 
model. 

As the results show, they have deployed a suitable digital 
toolbox. It was mandatory to manage the remote work 
during the pandemic. Nevertheless, they have barely 
improved other areas such as operations, space and culture. 
Four aspects that must be considered as a whole.

The survey has yielded that most companies are moving 
forward towards a new workplace strategy. Unfortunately, 
this is happening in a very slow way and wasting the 
momentum that the pandemic has created. 

Companies need to properly plan a new workplace strategy 
and implement it as soon as possible. Otherwise, we all will 
be hindering the opportunity to enhance collaboration, 
workplace efficiency and productivity. 



HYBRID WORKPLACE MATURITY – MAIN INSIGHTS

5.3
OVERALL SCORE

55%
of the companies have 
implemented feedback 
processes in order to 

know their employees’ 
preferences, especially 

big corporations. 

There is still a relevant 
gap to be fulfilled in order 
to properly face the new 

workforce model, 
especially regarding 
culture, space and 

operations. 

65%
of the companies  are 
thinking in changing 

the current model to a 
hybrid one. And even 

33% of them has a 

clear plan to do so.

Just 9%
of the companies have 
a WMS to manage the 
workspace. And about 

25% of them 

manages the space 
mainly by-hand. 

86%
of the companies have 

assigned desks for 
employees before the 

pandemic. 

Companies have radically 
improved their situation 

to manage hybrid models, 
although the efforts have 
been mainly focused on 
technology. That is not 

enough whatsoever.

68% of the 

companies have a complete 
digital toolbox for remote 
work. Nevertheless, tools 

and technology are useless 
by themselves. They must 
be bound to the rest of the 

aspects to impact.



PARTICIPANTS PROFILE

80.6%

9.7%

6.5%

3.2%

COMPANY ROLE

48%
Managing Directors 

81% 
Spain



COMPANY PROFILE

EMPLOYEESOFFICE LOCATIONS COUNTRIES

42%
>15 office locations

52%
>10 countries 

48%
>2,000 employees 



WORK MODEL PROFILE
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CULTURE

33%
companies have a 

clear plan to change 
the current work 

model to a hybrid one. +55%
gather information about employees' 

preferences for the future work model.

+58%
had some kind of flexibility

before the pandemic. 

Hybrid models have 
demonstrated to be a 
lever for productivity 
and people’s wellbeing. 
The culture of the 
company will be key to 
achieve a good work 
model implementation.
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SPACE – COMMON AREAS

35%
Of the companies 

will need to 
update their 

layouts. 

Common Areas are key to 
enhance collaboration and 
productivity. New layouts will 
be necessary, also for those 
that have enough common 
areas, in order to adapt these 
areas to the activity that 
employees are going to 
develop in there. 

There is a general 

perception (65%) that 

common areas for informal 
interactions are enough 

although there is a 
significant feeling about 
the lack of space for that 

purpose (35%).

There is a loose 
control over space 

capacity. Just 48.3%
of companies really 

know how many 
people are at the 

workplaces.
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SPACE – WORK ENVIRONMENT

DESKTOPS

MEETING ROOMS

Almost 85% of the desktops were assigned before the 

pandemic, but according to the answers, 65% of the 

companies are thinking in changing their work model 

to a hybrid one and just 17% of them are thinking in 

keeping things are they were. 

For the 87% of the respondents, it is easy to find a 

meeting room available. It might mean that workplace 
designs are not well fit. Probably, needs, already before 
the pandemic, has changed and current layouts do not 
address the new ones. It might drive lower rented sqm 
or more suitable layout distribution transforming 
meeting rooms into different spaces.
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OPERATIONS

Just 9% of the 

companies manage 
their space in an 
automatic way. 

In 91% of the 

companies, there is room 
for improvement and 
getting higher efficiency.

Around 40% of the 

companies show some 
automation and 
control over the space. 
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DIGITAL TOOLBOX

Most companies have a good 
digital toolbox.

They are probably well 
prepared for facing the 

remote work, but it is not 
enough for the hybrid model.

An extra digitalization effort 
should be done to 

successfully face new 
workforce model challenges.
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